10.

11.

12.

13.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Organizational Meeting — January 4, 2012

Zoning Board of Appeals Appointment
Planning Board Chairman Appointment
Zoning Board of Appeals Chairman Appointment
Planning and Zoning Board Attorney
Town Engineer

Town Attorney Appointment

Town C.P.A. Appointment

Marriage Officer Appointment

Records Officer Appointment

SEQR Officer Appointment

Safety Coordinator Appointment
Historian Appointment

Deputy Supervisor Appointment

Health Insurance Split

Board Rules and Procedures
Procurement Policy

Prepaid Expenses

Meetings

Association of Towns Spending Limit

Delegate to the Association of Towns’ Annual meeting

Motion to set the reimbursement for meals when traveling on behalf of the Town

Holidays



24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

38.

Committee and Department Liaison assignments
Banks

Veterinary Services Contract

Town Board meeting schedule

Town Board Budget Workshops

Mileage Reimbursement

2012 Highway Agreement document

Approve Highway Map, Highway Specification and Highway Agreement
Official Town Newspapers

Insurance

Salaries

Handbook

Code Fee Schedule

Town Clerk Fee Schedule

Safety Grant

Executive Session



